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Executive Summary 
The discussions held at the Keewatin Tribal Council Forum on Addictions highlighted the urgency of implementing comprehensive 
strategies to address addiction issues in northern First Nations communities. Central themes included the importance of cultural 
reconnection, community support networks, socioeconomic development and security measures. 

Culture- and land-based healing emerged as pivotal approaches, providing individuals with opportunities to engage in traditional 
practices and cultural teachings, fostering holistic healing and serving as safe havens for seeking assistance and building community 
bonds. 

Initiatives like Naloxone training would equip community members with life-saving skills to respond to opioid poisoning effectively. 
Public education campaigns can combat addiction stigma and increase awareness of its impacts, while harm reduction strategies can 
minimize associated risks. 

Collaboration among programs and organizations was highlighted as paramount in order to maximize resources and efficacy. 
Revitalizing language programs and ceremonies would bolster cultural resilience, while employment and economic development 
initiatives could address underlying socioeconomic factors contributing to addiction. 

Security and policing were also discussed. Community-led efforts to enhance safety measures and establish partnerships with law 
enforcement agencies would contribute to maintaining security and enforcing protective measures. 

In conclusion, a multifaceted approach encompassing cultural revitalization, community support systems, socioeconomic 
development and security measures is imperative for addressing addiction issues comprehensively in northern First Nations 
communities. 
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Introduction 
Keewatin Tribal Council, which represents 11 First Nations communities in northern Manitoba, declared a regional state of 
emergency in March 2023, to remain in place indefinitely, due to system-wide failures in public safety, health and infrastructure. 
Growing concerns over suicide, violence and drug poisoning deaths, compounded by inadequate health care services, prompted the 
declaration of the regional state of emergency. 

In order to support discussions to address the issues around addictions and drug poisoning deaths, KTC hosted a gathering of 
approximately 65 representatives from its 11 communities from January 16-18, 2024, in Winnipeg, MB. 

The KTC Forum on Addictions included presentations from content experts to inspire conversation, which informed facilitated 
engagement activities aimed at collectively defining a way forward. 

 

  



 

  DRAFT  |  KTC Forum on Addictions Summary Report  |  4 

Knowledge Exchange 
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PRESENTATION 

Buskeh Banoon – Breaking Free 
Gods Lake F irst  Nat ion Health Team 

The presentation describes the journey of establishing the Buskeh Banoon (Breaking Free) stabilization center in God’s Lake First 
Nation in response to the pressing issue of addiction and substance use in the community. The prevalence of crystal meth and its 
devastating impact on families and individuals prompted community leadership to declare a state of emergency. Despite initial 
challenges in securing funding and support, perseverance and advocacy efforts eventually led to the approval of funding for the 
stabilization center. 

Engagement with community members revealed the complex dynamics of substance use. The center's design incorporates both 
traditional and Western healing approaches, recognizing the importance of cultural practices in the recovery process. 

Harm reduction strategies, such as withdrawal management kits and overdose prevention training, were implemented to address 
immediate health risks associated with substance use. Additionally, the center aims to provide comprehensive support, including 
aftercare services and employment training, to facilitate long-term recovery and community reintegration. 

The construction and development process faced logistical challenges, but collaborative efforts and community-driven initiatives 
ensured progress towards the center's completion. Staff training and program development are ongoing, with a focus on creating a 
supportive and culturally sensitive environment for individuals seeking assistance. 

Overall, the Buskeh Banoon stabilization center represents a holistic and community-led approach to addressing addiction, 
emphasizing compassion, empowerment, and healing. Through multidisciplinary interventions and ongoing community engagement, 
the center aims to make a meaningful impact on individuals' lives and the broader community's well-being. 
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PRESENTATION 

Tataskweyak Security Inc. 
Peter  de Beer,  Distr ict  Manager  

Peter de Beer's presentation highlighted the pressing security issues facing communities and the need for innovative solutions. With 
Salem, a highly trained drug and alcohol detection dog, as the centerpiece de Beer emphasized the limitations of human detection 
methods and the effectiveness of canine detection in addressing these challenges. Salem's extensive training, covering 23 types of 
drugs including pharmaceuticals and alcohol, showcased the potential of canine detection to supplement traditional security 
measures. 

De Beer outlined the evolution of Tataskweyak Security Inc. (TSI), founded in 2018 to address security needs in northern 
communities. TSI's commitment to empowering local populations through employment opportunities underscored its social and 
economic impact. Strategic partnerships with organizations like Alberta K9 and de Beer Consulting expanded TSI's capabilities, 
enabling it to provide a range of security services, including protective services and drug detection. 

The collaboration between TSI, de Beer Consulting and Alberta K9 aims to tackle drug trafficking and bootlegging through a 
multifaceted approach. By leveraging Salem's expertise and accessing a diverse range of detection dogs, the coalition is able to 
enhance law enforcement efforts and prevent illegal substances from entering communities, whether by airplane, land vehicle, 
watercraft or mail. Additionally, the integration of other specialized detection dogs, such as accelerant and cadaver dogs, 
demonstrates the potential to address a broader spectrum of security challenges. 

Overall, de Beer's presentation underscored the importance of adaptive strategies in combating evolving security threats. By 
harnessing the capabilities of detection dogs and fostering collaboration among security organizations, communities can take 
proactive steps to safeguard against illicit activities and promote safety and well-being. 
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PRESENTATION 

Indigenous Harm Reduction 
Ken McKenzie,  Harm Reduct ion Clinic ian,  Keewatinohk Inniniw Minoayawin Inc .  
Glen Johnson,  Harm Reduct ion Coordinator,  Keewatinohk Inniniw Minoayawin Inc .  

Ken McKenzie discussed the history and principles of harm reduction, emphasizing its evidence-based approach to mitigating 
substance use harms without promoting substance use. He highlighted various harm reduction strategies, including medical 
therapies like Naloxone and Suboxone, supervised injection sites, and needle exchange programs. 

Ken emphasized the importance of addressing trauma as a root cause of substance use disorders, particularly among Indigenous 
populations affected by colonialism. He advocated for an Indigenous harm reduction approach that is community-based, trauma-
informed, holistic, inclusive, and innovative, integrating Indigenous wisdom and knowledge. 

Moreover, Ken shared examples of harm reduction initiatives, such as managed alcohol programs, opioid agonist treatment 
programs, naloxone training, land-based healing, and trauma-informed approaches. He stressed the significance of supporting 
community health staff and involving elders and knowledge keepers in developing culturally appropriate interventions tailored to 
each community's unique needs. 

Glen Johnson, a harm reduction coordinator, echoed Ken's sentiments, emphasizing the importance of understanding and addressing 
the diverse needs of different communities struggling with various substances. Together, they emphasized Keewatinohk Inniniw 
Minoayawin Inc.’s commitment to working collaboratively with communities to provide tailored harm reduction services and support.  
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PRESENTATION 

RCMP 
Chief  Superintendent  Scott  McMerchy,  Criminal Operat ions Off icer  
Commander  Paul Peddle ,  North  Distr ict  Commander  

Several key themes emerged regarding strategies to address the opioid crisis and related challenges in Indigenous communities.  

Addressing Mental Health and Addictions. The presenters highlighted the intersection between mental health issues, addictions, 
and criminal activity. They discussed efforts to improve mental health services, including the establishment of mobile crisis response 
teams and initiatives to address mental health emergencies without resorting to incarceration. 

Data and Statistics. Statistical data on calls for service and criminal incidents in Indigenous communities were presented, 
highlighting increases in certain types of offenses such as assaults, disturbances and property-related crimes. The need for data-
driven approaches to address these issues was emphasized. 

Law Enforcement Initiatives. Several law enforcement initiatives were discussed, including the establishment of an Integrated 
Violent Offender Apprehension Unit and the Crime Reduction Enforcement Support Team. These teams target prolific and violent 
offenders, execute warrants and conduct operations to seize drugs and weapons. 

Challenges with Bail and Repeat Offenders. Concerns were raised about the challenges posed by bail conditions and repeat 
offenders, leading to additional work for law enforcement agencies. The need for changes in bail laws and more effective 
prosecution of prolific offenders was emphasized. 

Monitoring and Enforcement on Winter Roads. There was a discussion about the challenges posed by winter roads as potential 
routes for drug trafficking into communities. Strategies were proposed to enhance monitoring and enforcement on these roads to 
intercept illicit substances before they reach communities. 

Overall, the presentation underscored the complexity of the opioid crisis and related challenges faced by Indigenous communities in 
the North District. It emphasized the importance of collaborative, multi-agency approaches to address the root causes of drug-
related issues, improve community safety and enhance support for mental health and addictions services. 
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Questions and Answers 

What's causing the increase in stats? 
Data must be interpreted cautiously when dealing with small numbers. It's crucial to look beyond numbers to understand the 
context. The increase could be due to various factors including: social issues, increased reporting due to reduced stigma around 
mental health and a better understanding of the need for reporting. 

How can we work together when you won’t enforce our bylaws? 
Efforts are being made to enforce bylaws, with pilot projects and restorative justice options. Strengthening partnerships between 
RCMP and First Nations safety officers is crucial. 

What does the RCMP know about Cree history and working with the Cree? 
Cultural training is provided to RCMP members to educate about Indigenous histories and cultural sensitivity. 

Is RCMP recruiting happening in the north? 
Recruiting is a nationwide effort, but efforts are made to recruit in the north as well. Challenges exist due to competition and 
deployment policies. 

What will the RCMP do to prepare people to respond to threats when officers are not in the community? 
Logistical challenges exist, but efforts are made to respond appropriately. Cooperation and communication with community leaders 
is especially important in these situations. 

What's hindering progress in working together? 
We know frustration exists due to past experiences. Stronger collaboration and understanding are needed. Open communication and 
collaboration are essential. Efforts to address concerns and learn from each other's knowledge are crucial for building stronger 
partnerships. 

Why are proper protocols not always followed, leading to concerns about leaving individuals in mental distress unattended? 
Protocols should be adhered to – if they are not please bring it to our attention. Better communication and adherence to protocols 
are needed. 



 

  DRAFT  |  KTC Forum on Addictions Summary Report  |  10 

PRESENTATION 

Perimeter Aviation 
Carlos Cast i l lo,  Vice  President  

Carlos Castillo from Perimeter Aviation discussed the company's commitment to combatting contraband and substance abuse in 
northern communities. He began by providing an overview of Perimeter Aviation's history and operations, highlighting their 
essential role in servicing remote regions of Manitoba and northwestern Ontario for over 65 years. Castillo acknowledged the 
challenges of operating in these areas, including the high costs and logistical difficulties. 

He emphasized Perimeter Aviation's dedication to assisting in the fight against contraband, dating back to 2005-2006 when they 
implemented screening processes to reduce the flow of illegal substances. Over the years, they have continuously adapted their 
security measures to address evolving threats, such as the recent surge in hard drugs like crystal meth. 

Castillo presented examples of confiscated contraband, including drugs concealed in various items, such as ground beef and coffee 
containers. He underscored the effectiveness of their screening efforts, citing an average of 100 confiscated items per month. 
Despite limitations, such as staffing shortages in law enforcement agencies, Perimeter Aviation remains committed to enhancing 
their collaboration with authorities and communities to further curb illicit activities. 

Looking to the future, Castillo outlined plans to incorporate advanced technologies, such as carry-on X-ray machines and non-
invasive scanning devices, to improve the efficiency and effectiveness of their security procedures. He expressed hope for securing 
funding from the Manitoba government to support these initiatives and underscored the importance of collective efforts in reducing 
contraband trafficking. 

In summary, Castillo highlighted Perimeter Aviation's longstanding commitment to combating contraband and substance abuse in 
northern communities. Through continuous adaptation and collaboration with stakeholders, they strive to enhance security 
measures and contribute to the well-being of the regions they serve. 
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PRESENTATION 

Keewatinohk Inniniw Minoayawin Inc. 
Dr.  Barry  Laval lee,  Chief  Execut ive Off icer  

In his impassioned presentation Dr. Barry Lavallee's navigated through a complex tapestry of themes central to the well-being and 
empowerment of Indigenous communities, particularly in the context of addressing substance use issues and historical trauma. 

First and foremost, Dr. Lavallee started by acknowledging the profound grief and trauma prevalent in Indigenous communities 
grappling with the enduring impacts of colonialism and systemic oppression. This acknowledgment laid the foundation for his 
subsequent exploration of the intertwined challenges and potential pathways to healing and resilience. 

Critiquing traditional approaches to addiction treatment, Dr. Lavallee challenged the dominance of the AA model, which he argued 
lacks cultural relevance and effectiveness within Indigenous communities. Instead, he advocated for harm reduction strategies, 
grounded in pragmatism and cultural sensitivity, as more viable pathways to addressing substance use issues. Central to his message 
was the call for community-centered solutions, rooted in Indigenous knowledge and guided by the voices and experiences of 
community members themselves. This call for empowerment was accompanied by a call for increased resources and systemic 
change, highlighting the urgent need for collaboration and support from governmental and healthcare institutions. 

Throughout his presentation, Dr. Lavallee maintained a tone of gratitude and collaboration, recognizing the invaluable contributions 
of Indigenous leaders and community members in driving meaningful change. His closing remarks underscored the resilience and 
agency of Indigenous peoples, urging continued dialogue and partnership in the ongoing struggle for justice and healing. 

In essence, Dr. Lavallee's presentation served as a call for Indigenous empowerment and collective action to address the complex 
terrain of trauma and substance use issues with resilience, cultural relevance and community-centeredness at its core. 
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PRESENTATION 

Creating Your Own Community Strategy to Address the Drug Poisoning Crisis 
Dr.  Esther  Tai lfeathers ,  Fami ly  Physic ian,  Medical  Director,  Blood Tribe Community  Clinic  

In her compelling presentation, Dr. Esther Tailfeathers delivered a poignant exploration of the complex issues surrounding addiction 
and mental health within Indigenous communities. Through a structured analysis of root causes, patterns of substance use, 
consequences, challenges with traditional treatment approaches and the imperative for harm reduction, Dr. Tailfeathers shed light 
on the urgent need for comprehensive, culturally competent strategies to address these pressing concerns. 

The roots of addiction and mental health issues run deep, intertwining with factors such as childhood trauma, intergenerational 
trauma and the pervasive effects of poverty. Dr. Tailfeathers emphasized how these experiences shape individuals' lives, influencing 
their age of first substance use, susceptibility to peer pressure and social cohesion breakdowns. By acknowledging the role of 
adverse childhood events and trauma, she underscored the importance of trauma-informed care and interventions that prioritize 
healing and resilience. 

Patterns of substance use reveal a trajectory from social introduction to addiction, often driven by the need to cope with underlying 
mental health issues. Dr. Tailfeathers highlighted the progression from occasional to frequent use, stressing the stark realization of 
addiction and its profound implications for individuals and their families. The consequences of substance misuse are far-reaching, 
encompassing disruptions in family dynamics, declines in health and social cohesion and the harrowing descent into homelessness 
and deteriorating physical and mental well-being. 

Traditional treatment approaches face significant challenges, from the naivety surrounding abstinence-based models to the lack of 
cultural competence and empathy in treatment settings. Dr. Tailfeathers advocated for a paradigm shift towards harm reduction 
strategies, stressing the urgency of preventing overdose deaths and addressing the grief and challenges faced by families and 
communities. Implementation of harm reduction strategies, including naloxone distribution, opiate replacement therapy and safe 
supply initiatives aim to mitigate the adverse effects of substance misuse while addressing secondary health issues related to 
addiction. Dr. Tailfeathers emphasized that community support and aftercare, including fostering supportive environments and 
cultural reconnection, have a critical role in preventing relapse and promoting long-term recovery. 
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Dr. Tailfeathers also highlighted the challenges inherent in healthcare settings, from funding and jurisdictional barriers to the need 
for improved care in emergency rooms and outpatient services. 

A pertinent question was raised regarding the exact steps involved in detoxification. Dr. Tailfeathers emphasized the critical need for 
medical supervision during withdrawal due to its potential lethality, particularly with seizures as a risk. She highlighted the varied 
experiences individuals undergo during withdrawal, influenced by factors such as the duration and type of substance use. Dr. 
Tailfeathers underscored the complexity of withdrawal, which often involves managing both opioid withdrawal symptoms and co-
occurring issues like psychosis and paranoia, necessitating a multi-faceted treatment approach involving medications like Suboxone 
for opioid withdrawal and antipsychotics for mental health symptoms. 

The discussion then shifted to the emergence of "zombie drugs" and the timeline of their prevalence. Dr. Tailfeathers traced the 
origin of fentanyl, a potent synthetic opioid, to China, where clandestine labs produce various fentanyl analogs for global 
distribution. She highlighted the allure of quick profits in impoverished communities, driven by the influx of money from industries 
like the oil sands. This economic desperation, coupled with the accessibility of drugs via online platforms, has contributed to the 
proliferation of fentanyl and its deadly counterparts. 

An audience member inquired about the concerning rise in neonatal abstinence syndrome (NAS) and its implications. Dr. Tailfeathers 
shared alarming statistics indicating a significant increase in NAS cases, with infants born addicted to opioids experiencing 
withdrawal symptoms post-birth. She emphasized the necessity of tapering infants off opioids with morphine to manage withdrawal 
symptoms, underscoring the long-term effects on child development and potential parallels with fetal alcohol spectrum disorder 
(FASD). Dr. Tailfeathers' insights shed light on the intergenerational impact of substance misuse, highlighting the urgent need for 
preventative measures and support for affected families. 

In conclusion, Dr. Tailfeathers' presented a comprehensive examination of addiction and mental health issues within Indigenous 
communities, emphasizing the need for holistic, culturally competent approaches rooted in harm reduction, community engagement 
and trauma-informed care. By addressing the root causes, patterns of substance use, consequences and challenges with traditional 
treatment approaches, Dr. Tailfeathers calls for a paradigm shift towards inclusive, community-driven interventions that prioritize 
healing, resilience and well-being. 
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PRESENTATION 

All-Season Road Project 
Dan Kuenst ler ,  Dylan Consult ing 

Dan Kuenstler's presentation outlined an ambitious plan to construct an all-season road network in Northern Manitoba, leveraging 
his extensive experience in infrastructure development and community engagement. Highlighting the importance of past studies 
and community input, the project aims to address transportation challenges and stimulate economic growth across 11 communities. 

Structured in carefully planned phases, the project focuses on data collection, transportation analysis, socio-economic evaluation, 
and cost-benefit analysis. Kuenstler emphasized the interconnectedness of infrastructure and economic development, showcasing 
empirical evidence of past projects' positive impacts on transportation patterns and economic activity. 

Crucially, ongoing community engagement remains a cornerstone of the project, ensuring that local voices are heard and considered 
throughout the decision-making process. By fostering collaboration and transparency, the project aims to forge meaningful 
partnerships with Indigenous communities and stakeholders, driving inclusive and sustainable development in the region. 

In conclusion, Kuenstler's presentation offered a strategic roadmap for realizing transformative change in Northern Manitoba, 
harnessing infrastructure development to overcome barriers, unlock economic opportunities and foster community resilience.  
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PRESENTATION 

Aurora Recovery Centre 
Dr.  Manesh Garg,  Family  Physic ian  
Michael Bruneau,  President  & CEO 
Gerry  Verrier ,  C l inica l  D irector  

Aurora Recovery Centre offers a comprehensive approach to addiction recovery, emphasizing holistic healing and community 
support. The center, situated on 28 acres near Gimli and Lake Winnipeg, offers residential programs focusing on physical, 
psychological and spiritual well-being. Recognizing the importance of traditional healing methods alongside evidence-based 
modalities, Aurora fosters a compassionate environment for lifelong recovery. 

The center's philosophy centers on three pillars: healing, connection and recovery. With a 24/7 supervised medical detox, 
personalized treatment plans and a continuum of care, Aurora supports individuals from detox through post-treatment recovery, 
aiming to reconnect clients with themselves and their community. 

Aurora's programs include intensive outpatient treatment, family support and on-site transitional housing, emphasizing personalized 
care and skill development. Traditional practices, such as smudging and drumming circles, complement Western therapeutic 
approaches, promoting healing on multiple levels. 

The center prioritizes family reunification, recognizing the impact of addiction on families and offering support and advocacy for 
parents seeking recovery. New developments include expanded facilities in Gimli and Brandon, providing additional beds and 
resources for long-term recovery. Moreover, Aurora's upcoming location in Thompson will offer medical detox services, further 
extending their reach and impact. 

Following the presentation of the Aurora Recovery Centre, several questions were raised and answered regarding the center's 
operations, programs, challenges, and costs. The first question focused on the center's coverage by ISC/FNIHB (Indigenous Services 
Canada/First Nations and Inuit Health Branch) and potential funding opportunities for the Thompson location. The answer provided 
indicated collaboration with Jordan's Principle for client acceptance and efforts to obtain recognition by ISC. 
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The second question addressed the center's staffing diversity, program duration, intake process and on-site housing for staff. The 
response highlighted challenges in recruiting Indigenous staff and the preference for longer treatment durations to address trauma 
and addiction comprehensively. The need for cultural sensitivity and collaboration with Indigenous knowledge keepers was 
emphasized. 

The third question sought information on the Family Treatment Center in Brandon and the Princeton Towers location, including 
program details, client duration and educational support for children. The answer indicated ongoing developments to enhance 
treatment programs and facilitate staff housing to address recruitment challenges. 

The fourth question inquired about the cost of entering the program. The response stated a fee of $19,000 for 30 days of treatment 
but emphasized the center's commitment to providing care regardless of financial means. 

Participant comments highlighted personal experiences with addiction and recovery, emphasizing the importance of individual 
choices, cultural relevance and community support in the healing process. Additionally, a representative from Perimeter Aviation 
offered discounted services for individuals from northern communities to access the Aurora program. 

Overall, Aurora Recovery Centre embodies a commitment to inclusive, compassionate care, empowering individuals to achieve 
sobriety and become active, contributing members of society. Through ongoing support, comprehensive programs and a focus on 
holistic healing, Aurora aims to transform lives and communities affected by addiction.  



 

  DRAFT  |  KTC Forum on Addictions Summary Report  |  17 

PRESENTATION 

Indigenous Services Canada 
Glenn Howell ,  Di rector,  Community  Supports ,  Indigenous  Services  Canada 

Mr. Howell discussed several key concepts, including staff changes within the organization, updates on funding and support 
programs and the challenges related to the backlog of requests for Jordan's Principle support. 

Firstly, Glenn discussed the changes in staffing within the organization, mentioning the transition of Pam Smith, the former regional 
executive officer, to a pre-retirement assignment and introducing Rod Graham, who would temporarily fill in for her. Additionally, he 
introduced his own staff members, Theresa and Elaine, who work on environmental wellness and addiction programs. 

Glenn then delved into the topic of Jordan's Principle, explaining the backlog of individual requests for support and the process for 
obtaining funding for treatment programs. He emphasized the importance of group requests to streamline the process and mitigate 
the backlog. 

Further, Glenn addressed questions regarding funding approval limits, the possibility of funding treatment programs within 
communities and the designation of treatment centers funded by Indigenous Services Canada (ISC). He provided insights into the 
criteria for ISC funding, mentioning the existing network of NNADAP treatment centers and the potential for new centers to be 
approved based on budget allocations and proposals submitted to the department. 

Regarding advocacy for funding for treatment centers, Glenn encouraged communities to engage politically by working through their 
leadership and bringing the issue to the attention of senior officials and ministers. He highlighted the importance of persistence in 
submitting proposals and advocating for funding, using the example of the foot care program as a case where consistent efforts led 
to eventual approval. 

Overall, Glenn Howell's presentation shed light on the funding processes and challenges in supporting mental wellness and 
addiction programs. It underscored the significance of proactive advocacy and collaboration between communities and the 
department to address critical healthcare needs effectively. 
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The Path Forward 
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Current State Analysis 

Strengths 

Communities are implementing multifaceted approaches to address addictions. Efforts include reviving traditional practices, 
fostering community support and engagement, creating education and employment opportunities, offering recreational facilities and 
activities, preserving language and heritage and supporting religious and spiritual practices. These comprehensive approaches 
reflects the communities’ commitment to addressing addictions wholistically, with a focus on cultural resilience, community 
empowerment and overall well-being. 
 

Challenges 

The discussion on challenges in addressing addictions and substance use in communities revealed several key themes. Funding and 
resource shortages were highlighted, including underfunding from the government, lack of facilities and insufficient staff. 
Collaboration among service providers and involvement of various stakeholders were emphasized as crucial for effective 
intervention. Social and cultural factors such as intergenerational trauma, colonization, poverty and stigma were identified as 
significant barriers. Specific challenges included sporadic attendance at community programming, language barriers and 
enforcement issues with bylaws. Additionally, there was a recognized need for more education and awareness programs to address 
misconceptions and increase literacy on addictions. Overall, the discussion underscored the complex interplay of social, economic, 
and cultural factors contributing to the prevalence of addiction issues in communities and emphasized the importance of 
collaborative efforts and resource allocation to address these challenges effectively. 
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Vision 
In our shared vision for the future of our northern First Nations communities, we see a landscape where culture thrives and our 
people are empowered to heal and grow. Our approach goes beyond just infrastructure and services—it's about revitalizing our 
traditions, supporting mental wellness and fostering community resilience. 

Imagine a community where our cultural practices are not just preserved but celebrated every day. This vision is about more than 
just addressing immediate needs; it's about healing from the traumas of the past and building a future filled with strength and pride. 

At the heart of our strategy is a commitment to addressing addictions, mental health and trauma using methods rooted in our 
culture. Through targeted programs and support networks, we will create spaces where healing can happen, where individuals and 
families can reclaim their well-being and sense of agency. 

Safety is a top priority in our vision. We will work tirelessly to create environments where our people feel secure and free from harm. 
Knowing that we can't do this alone—we will build partnerships and collaborate with others who share our vision for a better 
tomorrow. 
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Values 
We embrace a wholistic approach rooted in love, respect, 
honesty, humility, courage, wisdom and truth, while honoring 
all our relations and the following values. 

Kindness 
Kindness is the cornerstone of our approach, guiding us to 
interact with compassion, empathy, and generosity towards all 
members of our communities. 

Integrity 
Integrity lies at the heart of our efforts, driving us to uphold 
transparency and accountability in all our actions as we strive 
to serve our communities. 

Dignity 
Dignity stands tall as a guiding principle, ensuring that every 
action we take respects the inherent value, cultural heritage 
and autonomy of all community members, fostering strength 
and unity in our collective journey. 

Self-Care 
Self-care shines as a beacon, reminding us to nurture our 
spirits, feelings, minds and bodies, empowering us to 
sustainably serve our community with strength and resilience. 

Dedication 
Dedication serves as the heartbeat, driving our commitment to 
our communities’ well-being with unwavering passion and 
tireless effort. 

Family values 
Family values are the sacred thread weaving through the fabric 
of our communities, nurturing bonds of kinship, respect and 
reciprocity. 

Good work ethic 
Embracing a steadfast commitment to strong work ethic, we 
embody the spirit of determination as we strive for excellence 
in serving our communities. 
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Priorities 

People and Partnerships 
Cultural, Spiritual and Land-Based Knowledge and Healing 
Education and Training 
Recreation Opportunities 
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Actions 

People and Partnerships 

Result: Caring people deeply rooted in community, who come together to drive change through meaningful dialogue and dedicated 
action. 

• Strengthen partnerships and collaboration 
o Promote better communication & collaboration within and across our community programs 

 Understand our roles & responsibilities and have regular update/debrief meetings 
• Review team roles & responsibilities 
• Create/update resource contact list 
• Start regular update/debrief meetings 
• Establish annual workplans 
• Secure funds and plan annual teamwork and self-care gathering for staff and volunteer 

members 
o Promote better communication & collaboration with external partners 

 Establish regular networking and collaboration opportunities 
• Identify external partners 
• Local teams to have formal quarterly meetings with external partners 
• Seek areas where stronger partnerships are needed 
• Connect with other communities to share learnings 

• Create peer networks 
o Identify role models and peer supports 
o Implement peer support groups and group therapy circles for different age groups and topics 

• Increase community involvement 
o Increase community awareness and engagement through school and community presentations, pamphlets, social 

media, web page, posters, radio station 
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Cultural, Spiritual and Land-Based Knowledge and Healing 

Result: In each community, there stands a place of healing from addictions, where youth, families and the community at large 
embrace their roles, reclaim their identities, revive their languages and honor their histories. 

• Boost addiction prevention through increased awareness and understanding of language, identity, culture, traditions and 
history 

o Implement land-based teachings (berry picking, medicine picking, hunting, fishing, trapping, snaring, wood 
cutting, fire keeping, etc.) 

o Implement cultural, spiritual and historical teachings (language, storytelling, spirit name, clan, colors, feasts and 
ceremonies, Elder teachings, beading, etc.) 

• Increase awareness about the roots of addictions, such as mental health issues and trauma, and available 
resources/supports 

o Develop and share messaging about addictions, mental health, trauma and coping behaviours 
 Develop messaging about trauma: 

• What is trauma, types of trauma 
• Effects of trauma 
• How to talk about trauma 
• How do you heal 
• How do you help others close to you 
• How can you strengthen yourself against trauma 

 Develop messaging about managing mental health issues 
• Most relevant mental health issues in community 
• Relationship between mental health issues and substance abuse, child welfare, justice system 

involvement, homelessness 
• The effects of neglecting your mental health 

 Develop messaging about addictions and coping behaviours 
• Helpful and harmful coping behaviours 
• Coping with stress 
• Coping with trauma 

o Develop and share messaging about addictions and mental health supports available 
 Develop listing of relevant resources and supports 
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 Develop and share messaging about resources and supports 
• To help those living with addictions, increase availability of healing and wellness initiatives 

o Establish community addictions healing centres 
 Establish a working group to refine parameters 
 Determine whether to renovate existing space or build new 
 If building new or significantly remodeling existing space, seek funding to have an architectural firm 

conduct a feasibility study (including functional plan and Class D estimate), then prepare and submit a 
capital project proposal 

 If an existing space can be converted relatively easily, prepare and submit a capital project proposal 
o Implement programming 

 Traditional parenting classes, Traditional medicines and healers 
 Hosting camps and retreats 
 Naloxone training for community members 

 

Education and Training  

Result: Our youth and employees have the essential skills for Indigenous nation-building. Through inclusive curriculums and self-
sustaining Indigenous-run educational facilities, we have fostered self-sufficiency and honored our heritage. 

• Fortify primary and secondary education with culturally relevant content 
o Language classes 
o Historical and ongoing effects of colonization, genocide and racism  
o Cultural and land-based teachings 

• Support the success of community learners 
o Ensure community-wide access to the internet 
o Create paid training opportunities within the community 
o Create scholarships 
o Create professional development programs, mentorship programs and provide tutoring 

• Create post-secondary education opportunities within the community 
o Seek the guidance of other communities who have post-secondary offerings 
o Cultivate partnerships with educational institutions 
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Recreation Opportunities 

Result: Every community boasts a vibrant recreation complex alongside robust prevention and support initiatives, fostering 
wellness, unity and resilience among our people. 

• Boost addiction prevention and support recovery through improved access to wellness and recreation activities 
o Establish community sports & recreation complexes 

 Establish a working group to refine parameters 
 Seek funding to have an architectural firm conduct a feasibility study (including functional plan and 

Class D estimate), then prepare and submit a capital project proposal 
o Implement programming 

 Accessible and family-friendly opportunities like practical parenting skills, afterschool programming, 
youth leisure activities, adult leisure activities, senior leisure activities 

 Opportunities that address the full spectrum of long-term athlete development (Active Start, 
FUNdamentals, Learn to Train, Train to Train, Train to Compete, Train to Win and Active For Life)  
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Other Actions Suggested by Participants 
• KTC to arrange a meeting with community leadership, KTC leadership and RCMP leadership to specifically address issues 

regarding limited RCMP presence and policing in communities 

• Local leadership to implement check stops to screen and/or search vehicles and visitors to the community 

• Local leadership to pass Band Council Resolutions to apply consequences to known drug dealers and bootleggers 
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Recommendations 
• Advocate for increased funding and resources to support the sustainability and expansion of addiction prevention, 

treatment and support services 

• Increase access to land-based activities and gatherings through initiatives like Jordan’s Principle to provide alternative 
recreational options and promote cultural connections 

• Expand employment opportunities within the communities to provide meaningful work and financial stability, which can 
contribute to overall well-being and reduce susceptibility to addiction 

• Implement comprehensive addiction treatment programs to provide accessible support for individuals struggling with 
addiction 

• Strengthen collaboration among different programs, including health services, support groups and wellness initiatives, to 
ensure a coordinated and holistic approach to addressing addiction 

• Revive and promote traditional cultural practices and ceremonies as part of healing and recovery processes, incorporating 
language revitalization efforts and land-based healing camps 

• Increase public education and awareness campaigns to destigmatize addiction, promote harm reduction strategies and 
encourage community involvement in supporting those affected by addiction 

• Provide training in naloxone administration and distribute naloxone kits to community members to prevent overdose 
deaths and respond effectively to opioid-related emergencies 

• Develop and implement community-specific strategies for harm reduction, including the establishment of safe 
consumption sites, managed alcohol programs and needle exchange programs where appropriate 

• Strengthen community policing and security measures to address drug trafficking and protect community members from 
exploitation and violence associated with addiction 
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